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WHO WE ARE

PELUM	Association	is	a	network	of	over	200	civil	society	
organizations involved in rural development in eastern, 
central,	and	southern	Africa.	We:	

•	 Share	 skills	 and	 knowledge	 about	 good	 practices	 and	
techniques	

•	 Undertake	research	and	demonstration	projects	

•	 Lobby	for	policies	that	better	support	small-scale	farmers	

Through	 these	 approaches,	 we	 are	 increasing	 farmers’	
ability	to	improve	their	livelihoods.	

We	 operate	 through	 10	 country	 desks	 as	 well	 as	 a	
coordinating regional desk in Uganda. Boards made up 
of	member	organizations	govern	the	country	and	regional	
desks.

Since 1995, PELUM 
Association has been 
working to improve the 
livelihoods of small-
scale farmers and 
the sustainability of 
farming communities, by 
fostering ecological land 
use management. 

PURPOSE
To	 Facilitate	 the	 Establishment	 and	 effective	 functioning	 of	 Regional,	 Sub	
regional,	 and	 National	 structures	 to	 facilitate	 learning,	 experience	 sharing,	 and	
collective advocacy towards widely promoting and upscaling ecological land-use 
management	 for	 improved,	 resilient	 and	 sustainable	 livelihoods	 of	 smallholder	
farming	communities	in	East,	Central,	and	Southern	Africa.

VISION
Empowered	and	self-organized	farming	Communities	in	East,	Central,	and	Southern	
Africa	can	make	well-informed	choices	towards	their	improved	quality	of	life	that	is	
socially, economically, and ecologically sustainable

MISSION
To	Promote	Participatory	Ecological	Land	Use	Management	Practices	for	Improved	
livelihoods	 among	 Smallholder	 farmers	 and	 agro-pastoralist	 in	 East,	 Central,	 and	
Southern	Africa

VALUES
• Innovativeness and Creativity

•	 Equity	and	Justice

• Gender Sensitivity

• Transparency and Accountability

•	 Commitment	to	partnership	and	action	for	result	and	impact
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MESSAGE FROM THE
REGIONAL BOARD CHAIRPERSON

On	behalf	of	the	PELUM	Association	regional	board,	I	am	humbled	
to	present	the	2021	annual	report.	This	report	presents	a	summary	of	
what	transpired	in	the	PELUM	Association	for	the	year	2021	in	the	
pursuit	of	empowering	 farming	communities	 in	East	 and	Southern	
Africa	towards	improved	livelihoods	through	promoting	ecological	
land use management practices. 

As	 the	 Board,	we	 are	 happy	 to	 note	 that	 the	 PELUM	Association	
regional	secretariat	despite	the	prevailing	challenges	has	been	able	
to	get	back	into	the	civic	space	and	able	to	continue	with	the	pursuit	
of	improving	the	livelihoods	of	the	smallholder	farmers	in	the	region.

During	 the	 year,	 we	 have	 seen	 positive	 attempts	 to	 revive	 and	
strengthen	 some	 of	 the	 defunct	 and	 weak	 Country	 Chapters	 in	
the	 region	 to	 ensure	 that	 the	 PELUM	 Association	 remains	 strong	
in	 carrying	 out	 its	 mandate	 in	 the	 region.	 The	 Regional	 Board	 is	
also committed to ensuring PELUM Association goes a long way 
in	 strengthening	 the	 networking	 among	 its	 country	 chapters	 and	
member	organizations	for	greater	outcomes	and	impact.

Among	the	many	challenges	faced	by	PELUM	during	the	year,	the	
greatest	one	was	 the	COVID	19	pandemic.	However,	 appropriate	
strategies,	as	well	as	relevant	approaches,	were	embraced	to	ensure	
the	safety	of	staff,	partners,	and	stakeholders	as	the	planned	activities	
at	the	national	and	regional	levels	continued.	

On	behalf	of	the	regional	Board,	I,	therefore,	take	this	opportunity	to	
express	our	sincere	gratitude	to	everyone	who	made	the	year	2021	
a	success	for	PELUM.	These	include	all	the	PELUM	country	chapters	
who	continued	supporting	 the	work	done	by	PELUM	Association,	
ensuring	 that	 all	 the	 planned	 joint	 activities	 were	 successfully	
implemented.	 We	 also	 extend	 our	 sincere	 appreciation	 to	 the	
Secretary-General	 and	 the	 entire	 staff	 at	 the	 secretariat	 who	 have	
worked	tirelessly	to	see	that	the	organization	is	thriving	again.

Special	gratitude	goes	out	to	PELUM’s	funding	partner,	Bread	for	the	
World,	who	have	consistently	put	their	trust	in	PELUM	Association	
and	accompanying	PELUM	as	a	network	both	in	the	revival	journey	
and	in	the	networking	activities	at	large.

I	 invite	 you	 to	 read	 the	 report	 and	 to	 share	 PELUM	Association’s	
story.

Good reading. 

Ann	Nashipae
Regional	Board	Chairperson

During the year 2021, 
PELUM Association 
continued to be 
inspired by a vision 
to see farming 
Communities in East 
and Southern Africa 
able to make well-
informed choices 
towards their improved 
quality of life that is 
socially, economically, 
and ecologically 
sustainable.
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MESSAGE FROM THE SECRETARY-GENERAL

Looking back over our 
journey in the year 
2021, I am happy to 
share that we have 
made some great 
strides in our efforts to 
improve the livelihoods 
of smallholder farmers 
within the network. 
This could have not 
been possible without 
the active participation 
and contribution 
of PELUM Country 
Working groups 
(CWGs) and their 
Member Organizations 
(MOs). 

During	 the	 year	 2021,	 PELUM	 Association	 like	 any	 development	
Organization	 World	 over	 faced	 several	 challenges	 especially	 due	 to	
the	COVID	19	pandemic,	which	 affected	our	 usual	 approach	 to	work	
and	 effectively	 restricted	 our	 efforts	 towards	 supporting	 our	members.	
However,	the	challenge	also	offered	opportunities	such	as	virtual	events,	
maximizing	online	presence,	and	remote	working	among	others.

PELUM	 Association	 consistently	 continued	 to	 work	 with	 established	
country	 chapters	 that	 witnessed	 a	 strengthened	 	 	 Association	 with	
improved	 networking	 and	 knowledge	 sharing	 among	 the	 network	
members.	 The	 association	 managed	 to	 launch	 the	 strengthening	 and	
revival	mission	for	the	weak	chapters	and	we	have	seen	drastic	changes	
and	 improvements	 in	 those	 specific	 country	 chapters	 since	 then.	 We	
would	 like	 to	 appreciate	 their	 secretariats	 and	 the	 national	 Boards	 for	
ensuring	that	this	was	achieved.	

In	 2021,	 PELUM	 Association	 regional	 secretariat	 recruited	 new	 staff	
to	 strengthen	 the	PELUM	vision.	The	 regional	 offices	 also	managed	 to	
successfully	relocate	 from	Lusaka,	Zambia	 to	Kampala,	Uganda,	where	
the	secretariat	staff	is	now	based	full	time.

The	 association	was	 able	 to	 hold	 a	 Triennial	 General	Meeting	 (TGM)	
where	members	were	able	to	review	PELUM	Association’s	constitution.	
Further	ideas	generated	during	the	TGM	meeting	are	being	incorporated	
to	finalize	the	document.	We	are	grateful	to	the	Regional	and		Country	
Board	members	for	all	their	contributions	to	the	success	and	growth	of	
the	 PELUM	Association	 during	 the	 year	 2021	 and	 encourage	 them	 to	
continue	supporting	the	Association	and	networking	at	large.	

In	addition,	PELUM	Association	was	able	to	participate	in	other	Network	
engagements	including	AFSA	and	ISFAA	Kenya	forums	

This	 report	presents	much	more	details	about	our	work	and	 its	 impact	
on	 2021.	 Major	 contributors	 to	 this	 success	 were	 the	 commitment,	
professionalism,	and	high	morale	amongst	all	structures	of	the	network	
including	our	Regional	Board,	Country	chapters,	regional	Secretariat,	and	
partners,	which	aspects	were	directly	reflected	in	their	passion	and	active	
involvement	in	the	PELUM	Association’s	work	throughout	2021.	

We	 also	 recognize	 and	 appreciate	 our	 funding	 partners	 Bread	 for	 the	
World	not	only	for	the	technical	and	financial	support	that	enabled	us	to	
reach	our	goals	for	the	year	2021	but	also	for	their	trust	and	commitment	
to seeing a  vibrant   PELUM Association as a network.

Great reading!

Hannington Owegi
Secretary-General
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REGIONAL SECRETARIAT STAFF

REGIONAL BOARD OF DIRECTORS

VIVIAN	NAJUNA
Administrator

WINSTON BHEKANI 
SHONGWE

Programme Operations 
Manager 

ANNE NASHIPAE
Regional	Board	Chairperson

SMART LIBALIO
Finance and Administration 

Manager 

CHESTER CHITUWU
Board Member

ENOCK MCINISELI DLAMINI
Vice	Chairperson

JEAN	KAFUKO	KAWESA
Board Member

MTHAZIKO	JOHN	ZULU
Treasurer

HANNINGTON OWEGI
Secretary

HANNINGTON OWEGI
Secretary General
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SUMMARY OF 2021 ACHIEVEMENTS

	PELUM	Association	has	undergone	several	changes	
and	 overcomes	 several	 obstacles	 over	 the	 last	 25	
years.	 Recently,	 the	 Regional	 office	 hired	 new	 key	
staff	 to	 support	 the	 team,	 and	 the	 office	 relocated	
from	Zambia	to	Uganda.	The	relocation	of	the	office	
combined	with	the	scourge	of	the	Covid-19	pandemic	
did	however	pause	a	major	challenge	to	the	work	and	
implementation	 of	 activities	 in	 the	 region.	 	Despite	
the	 challenges,	 PELUM	 Association	 is	 proud	 to	
report	 that	 the	year	remained	very	key	and	the	new	
management	 saw	 the	 association	 accomplish	 some	
important	milestones.	The	key	activities	form	part	of	
this	2021	annual	report.	Major	activities	implemented	
included	the	following.	

• A baseline survey

•	 A	gender-mainstreaming	workshop

•	 A	leadership	conference	on	best	agroecological	
practices

•	 A	symposium	for	small	scale	farmers	on	best	
agroecology	practices	and	food	security	in	the	
region

• A Triennial General Meeting

•	 An	 Outcome	 and	 Impact	 Oriented	 (OIO)	
Training.

The	year	has	also	seen	positive	attempts	to	revive	and	
strengthen	 some	 of	 the	 defunct	 and	 weak	 Country	
Chapters	 in	 the	 region	 to	 ensure	 that	 the	 PELUM	
Association remains strong in carrying out its mandate 
in	the	region.	

KEY ACTIVITIES AND ACHIEVEMENTS MADE IN THE YEAR 2021

 CONDUCTING A BASELINE SURVEY

The	PELUM	Association	successfully	implemented	the	
baseline	survey	this	year.	This	was	conducted	in	seven	
(7)	 country	 chapters	 in	 the	 region,	 namely	 PELUM	
Uganda, PELUM Kenya, PELUM Tanzania, PELUM 
Malawi,	 PELUM	 Zambia,	 PELUM	 Zimbabwe,	 and	
PELUM	Eswatini.	The	survey	focused	on	addressing	3	
main	objectives	which	were:

i. To	ascertain	the	status	and	level	of	communication	
between	and	among	country	working	groups,	the	
secretariat, and member organizations. 

ii. To	 establish	 both	 qualitative	 and	 quantitative	
baseline	information	for	the	indicators.

iii. To	 gather	 necessary	 information	 regarding	 the	
situation	and	challenges	on	the	ground.

A	Consultant	 from	 Signature	 Research	 and	 Training	
Centre	was	engaged	to	conduct	the	baseline	survey.	
Although	 conducted	 under	 very	 strict	 controls	 and	
restrictions	 as	 a	 result	 of	 the	COVID	 19	 pandemic,	
the	 baseline	 survey	was	 a	 huge	 success.	 A	 total	 of	

433	 people	 were	 respondents	 to	 this	 survey.	 The	
participants	 were	 from	 four	 agroecological	 zones	
namely Arid, Semi-arid areas, medium potential, and 
High	potentials	 (High	 lands).	We	are	 glad	 to	 report	
that	the	survey	successfully	received	a	98%	response.	

The	baseline	was	carried	out	using	a	mixed-method	
evaluation	 design	 applying	 both	 quantitative	 and	
qualitative	 methods.	 Both	 primary	 and	 secondary	
data were collected and analyzed. Primary data 
was	 collected	 through	 surveys	 and	 key	 informant	
interviews.	 Secondary	 data	was	 obtained	 through	 a	
review	of	relevant	program	documents.	

The	baseline	survey	provided	the	PELUM	Association	
management	 team	 to	 set	 the	 foundation	 for	 its	
ambitions	 to	 work	 with	 rural	 farmers	 across	 the	
countries promoting participatory ecological land use 
management practices. 

PELUM	is	strategically	working	and	responding	to	the	
recommendations	obtained	through	this	survey.	
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 CAPACITY STRENGTHENING:

This	 was	 an	 activity	 aimed	 at	 capacity	 building	 for	
the	 different	 Country	 Chapters	 under	 the	 PELUM	
Association	 Network,	 through	 regional	 forums	 and	
workshops.	The	main	targets	of	the	activity	were	the	
Country Secretariats, Country Boards and to some 
extent	 the	 MOs	 under	 each	 Country	 Chapter.	 This	
was because PELUM Association at Regional Level 
equates	 in	 strength	 to	 the	 Country	 Chapters	 that	
affiliate	with	it.

Planned Activities
Two	 main	 capacity-building	 pieces	 of	 training	
were	 planned	 for	 the	 year.	 These	were	 the	Gender	
mainstreaming	 workshop	 and	 the	 Program	 Design	
Training.

 GENDER MAINSTREAMING 
WORKSHOP

This	workshop	was	 successfully	 conducted	 in	 April	
2021. 

Dates of the workshop:
Tuesday 27 – Friday 30 April 2021.

Mode of delivery:
Due	 to	 COVID	 19	 restrictions,	 the	 workshop	 was	
delivered virtually via zoom.

Participants:

attended the workshop
52 37

female
25
male

In total, 

The	 goal	 of	 the	 Workshop:	 The	 main	 goal	 of	 the	
workshop	 was	 to	 strengthen	 the	 gender	 equity	
capacity	 of	 PELUM	 Association	 Country	 Chapters	
about	Agroecology	and	Food	Security	in	the	Eastern,	
Central,	and	Southern	regions	of	Africa.

Objectives of the Workshop:
The	 Gender	 Mainstreaming	 workshop	 sought	 to	
address	the	following	five	(5)	objectives;

i. To	 enhance	 understanding	 of	 the	 relationship	
between	 Agroecology	 and	 food	 security	 about	
Gender-sensitive programming.  

ii. To	understand	 the	gender-differentiated	 roles	 in	

Agroecology	and	 the	general	 impacts	of	gender	
imbalance	on	agriculture	and	food	security.	

iii. To	 identify	 some	 gender-based	 constraints	 that	
women	 face	 in	 Agroecology	 and	 food	 security,	
with	 particular	 focus	 on	 East,	 Central,	 and	
Southern	Africa	regions.

iv. To	 identify	 appropriate	 responses	 to	 close	 any	
gender	 gap	 in	 Agroecology	 and	 food	 security	
initiatives,	 to	 achieve	 gender	 equality	 and	 food	
security.

v. To	 identify	 appropriate	 policy	 responses	 and	
strategies to address gender gaps in Agroecology 
and	 food	 security	 in	 the	 East,	 Centra,l,	 and	
Southern	Africa	Region.

Content Covered to address Goal and Objectives:

The	following	topics/thematic	areas	were	covered	in	
the	four	(4)	days	of	training:

i. The	 Gender	 Concept	 and	 Reflection	 on	 the	
personal.

ii. Gender mainstreaming key areas

iii. Organizational Gender Mainstreaming Assessment

iv. Gender Analysis Framework and Tools

v. Action	 Planning	 (At	 Personal	 Commitment	 and	
the	way	forward	for	the	Organization).

Participants:

Participants	 for	 this	 training	 came	 from	 nine	 (9)	
different	Country	Chapters	in	the	region	as	follows:	

Country Chapter Number of Participants

PELUM Eswatini 5

PELUM	Zambia 4

PELUM	Zimbabwe 8

PELUM	Ethiopia 6

PELUM Kenya 4

PELUM Uganda 6

PELUM Tanzania 6

PELUM Rwanda 5

PELUM Malawi 6

Total 50

NB: Two (2) participants came from the PELUM 
Regional Office to bring the total number of 
participants for this workshop to 52.
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Recommendations/ Action Points from the training:

RESPONSIBLE PERSON/
ORGANIZATION

ACTION 

PELUM ASSOCIATION SHORT TERM:

1. Focal person Training
Two-day	training	for	Country	Gender	focal	persons	aimed	at	building	a	pool	of	experts	
able	to	learn	the	tools	that	could	help	them	tailor	to	the	needs	of	their	specific	country	
chapters	and	be	able	to	identify	any	local	trainers	or	support	mechanism	relevant	to	their	
context.

2. Concept paper as a mainstreaming tool
Ensure	that	country	chapters	assess	and	share	existing	opportunities,	strengths,	and	
challenges	in	gender	mainstreaming	and	identify	key	areas	of	action.	This	was	aimed	at	
informing	the	PELUM	Association	Concept	paper	as	a	mainstreaming	tool.

LONG TERM ACTION LEARNING: 
We recommend a 3-year gender mainstreaming capacity building and Action Learning 
process	for	the	PELUM	Association	which	among	other	things	will;

AT THE REGIONAL LEVEL:
1. Develop	a	guiding	framework	and	advocacy	strategy	for	Engaging	National	level	

relevant	actors	on	specific	gender	equality	and	Agroecology	issues.

2. Establish	regional	gender	equality	partnerships	that	are	relevant	to	your	objective	of	
gender mainstreaming.

3. Build	the	capacity	of	the	gender	equality	and	advocacy	regional	secretariat	staff.

AT THE COUNTRY CHAPTER LEVEL: 
A	guiding	framework	for	country	chapters	on	gender	mainstreaming.	

Provide	learning	and	sharing	platforms	to	establish	a	pool	of	experts/Trainers	who	can	
function	within	the	Country	Chapters.

Lessons learned from this workshop:
• Some	Country	Chapters	did	not	have	a	gender	policy,	hence	a	need	to	develop	one.	

• Most	Country	Chapters	did	not	have	a	Gender	Focal	Person	to	ensure	mainstreaming	of	gender	issues	in	
programming activities. 
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 PROGRAM DESIGN, MONITORING, 
EVALUATION, AND REPORTING 
TRAINING

This	training	was	conducted	in	December	2021	and	
was	 attended	 by	 Programs	 and	 M&E	 Officers	 from	
the	various	Country	Chapters.	Due	to	the	COVID	19	
pandemic,	 the	 training	 was	 conducted	 virtually	 via	
Zoom	for	2	consecutive	days.	

participants attended the training
22 7

female
22
male

Country	 Chapters	 that	 participated	 in	 the	 training	
were	as	follows:

Country Chapter Number of Participants

PELUM Eswatini 5

PELUM	Zambia 3

PELUM	Zimbabwe 1

PELUM Malawi 1

PELUM	Lesotho 3

PELUM Kenya 2

PELUM Uganda 2

PELUM Tanzania 2

PELUM Rwanda 1

PELUM Regional Secretariat 2

Total 22

A	 Consultant	 from	 Development	 Advisors	 and	
Training	Associates	Ltd.	facilitated	the	training.

Goal and objectives of the training workshop 

The	 goal	 of	 this	 workshop	 was	 to	 equip	 selected	
staff	 of	 various	 PELUM	Country	 Chapters	 and	MOs	
addressing	 agroecology,	 food	 security,	 and	 climate	
change	with	 capacity	 in	 resource	mobilization.	 The	
following	 specific	 objectives	 were	 intended	 for	 the	
participants	to	achieve	by	the	end	of	the	training:		

i. To	 develop	 a	 better	 understanding	 of	 the	 key	
concepts	 and	 processes	 in	 program/	 project	
design. 

ii. To	 develop	 a	 deeper	 appreciation	 of	 the	
application	 of	 OIO	 concepts,	 principles,	 and	
frameworks	across	the	program/	project	cycle.		

iii. To	give	an	enhanced	clarification	of	the	methods	
and activities involved in outcome and impact-
oriented data collection and analysis.

Content covered in the training
As	 a	 means	 to	 attain	 the	 objectives	 of	 the	 training	
stated	above,	the	following	topics	were	covered	in	the	
course	of	the	two-day	workshop:

Program/project design

This	 covered	 the	 definition,	 purpose,	 and	 elements	
of	 context	 analysis	 and	 problem	 analysis	 as	 the	
foundational	 processes	 during	 project	 design.	 This	
session	 also	 covered	 project	 target	 groups	 and	
beneficiary	 groups,	 highlighting	 the	 differences	 and	
similarities	between	the	two	concepts.	

Concepts and frameworks used in Outcome and 
Impact Orientation 

Participants were introduced to OIO, its meaning, and 
its	 rationale.	 The	 results	 chain	was	 then	 presented,	
including	defining	 the	 key	 concepts	 and	 their	 inter-
relationships,	the	shift	from	process-based	(traditional)	
M&E	 to	 result-based	 (OIO)	M&E,	and	 the	degree	of	
control	and	influence	for	implementing	organizations.	

Lessons learned from this training

• That	 profiling	 of	 participants	 would	 help	 in	
separating	 beginners	 from	 those	 experienced	 in	
M&E	or	any	other	technical-oriented	training.

• PELUM	 Regional	 Secretariat	 should	 consider	
organizing	 a	 series	 of	 training	 workshops	 to	
enable	a	deeper	focus	on	key	concepts,	including	
adequate	 time	 to	 discuss	 and	 practice	 the	
important concepts. 

 NETWORKING AND 
COLLABORATION

This	was	an	activity	aimed	at	enhancing	the	network	
structures	and	linkages	among	the	Country	Chapters,	
as	well	as	between	them	and	the	Regional	Secretariat.	
All	 this	 was	 done	 while	 ensuring	 that	 the	 regional	
work	was	informed	by	the	work	done	by	the	CWGs,	
CSs,	and	MOs.	The	forum,	therefore,	brought	together	
Senior	 Staff,	 Board	 Members,	 and	 the	 Regional	
Secretariat	 Staff	 to	 share	 various	 experiences	 on	
Agroecology,	Climate	Change,	Food	Security,	Gender	
Equity,	etc.	from	their	respective	Country	Chapters.	

Planned Activities

Under	 the	 networking	 and	 collaboration,	 two	main	
activities were planned to be rolled out namely an 
Agroecology	 Leadership	 conference	 and	 a	 Regional	
Symposium on Agro-ecology. 
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 AGROECOLOGY LEADERSHIP 
CONFERENCE

This	 Agroecology	 Leadership	 Conference	 was	
successfully	held	in	May	2021,	bringing	together	the	
key	Leadership	Structures	of	the	PELUM	Association	
from	the	different	Country	Chapters.	It	was	a	three	(3)	
day	 engagement	 conference	 with	 extended	 sharing	
of	 experiences	 and	 ideas	 about	 best	 practices	 of	
agroecology	in	the	region.	

Dates of the Conference: 
Tuesday	18	–	Thursday	20	May	2021

The theme of the Conference: 
“Sustainable Food Systems, Our Responsibility”.

Mode of delivery: 
Hybrid	 Approach	 (Combining	 both	 virtual	 and	
physical)

The	 Conference	 brought	 together	 Country	 Chapters	
to	 participate	 in	 this	 historical	 event	 through	 a	
hybrid	 meeting	 approach,	 where	 those	 who	 were	
not	strained	as	a	result	of	the	COVID	19	restrictions	
and	budget	were	flown	into	the	Kingdom	of	Eswatini	
for	 the	 Conference,	 while	 the	 rest	 joined	 virtually	
via	 zoom.	 That	 helped	 maximize	 meaningful	 and	
gainful	 participation	 from	 all	 the	 Country	 Chapters	
but	Rwanda.	Kenya	had	the	opportunity	to	participate	
both	 physically	 and	 virtually,	 which	 added	 so	
much	 value	 to	 the	Conference.	 Through	 the	 hybrid	
approach,	 Zimbabwe	 got	 two	 of	 their	 farmers	 to	
participate	virtually	in	the	conference.

Host Country: 
PELUM Eswatini

Participants: 

22 8
female

14
male

Purpose	 of	 the	 Conference:	 The	 main	 purpose	 of	
the	 conference	 was	 to	 give	 Country	 Chapters	 and	
the	 Governing	 Board	 a	 chance	 to	 share	 ideas	 on	
best	 practices	 and	 those	 that	 can	 be	 implemented	
to	 enhance	 and	 improve	 the	 sustainability	 of	 food	
systems	 in	 the	 various	 PELUM	Communities	 in	 the	
region.	 The	 Conference	 further	 aimed	 at	 sharing	
various	 Agroecology	 policies	 that	 could	 guide	
the	 PELUM	 Association	 to	 ensure	 affordable	 and	
sustainable	food	systems	that	meet	the	basic	needs	of	
small-holder	farmers	in	the	region.	With	the	upcoming	
TGM	and	Symposium	in	mind,	 this	conference	also	
aimed	at	harmonizing	 the	 logistical	preparations	 for	
these	two	important	activities	by	all	the	participating	
Country	Chapters.	

Objectives of the Conference: 
The	 following	objectives	were	what	 this	conference	
aimed	at:

i. To	 enhance	 understanding	 of	 the	 Regional	
Secretariat	 on	 what	 the	 different	 Country	
Chapters	were	doing	on	 the	ground	 in	 terms	of	
best agroecology practices towards sustainable 
food	systems	in	the	region.

ii. To	 create	 an	 open	 forum	 for	 sharing	 success	
stories among PELUM Association members 

Participants during the Agroecology leadership conference
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to	 learn	 from	 each	 other	 about	 better	 ways	 of	
promoting	agroecological	practices	in	the	various	
communities.

iii. To	 determine	 ways	 in	 which	 the	 Association	
can	 promote	 policies	 that	 support	 Sustainable	
Agricultural Production, especially on seed 
systems.

iv. To	 determine	 the	 best	 practices	 that	 PELUM	
Association can adopt and implement to support 
Agroecology	upscaling	in	the	region.

v. To	enhance	 joint	preparation	 for	 the	September	
TGM	 and	 Symposium,	 to	 ensure	 the	 planned	
activities	meet	 the	desired	needs	of	 the	PELUM	
Network.

Content/Presentations

As	 a	 means	 to	 ensure	 that	 the	 purpose	 of	 the	
conference	was	achieved	and	the	intended	objectives	
were	met,	different	relevant	presentations	were	made	
by	the	Country	Chapters	and	the	Regional	Secretariat	
about	the	theme	of	the	Conference.	For	purposes	of	
ensuring	 that	 a	 wider	 ground	 was	 covered	 on	 the	
subject,	Country	Chapters	were	allocated	to	prepare	
and	make	 presentations	 on	 different	 subtopics.	 The	
presentations	 were	 made	 over	 the	 3	 days	 of	 the	
conference	as	follows:

A.  PELUM REGIONAL SECRETARIAT
The	Secretary-General,	Mr.	Hannington	Owegi,	who	
gave	an	overview	of	the	purpose	of	the	Conference,	
made	a	presentation.	He	unpacked	the	theme	of	the	
Conference,	which	stated	“Sustainable Food Security, 
our responsibility”

He	 emphasized	 the	 fact	 that	 several	 global	 factors	
were	 affecting	 the	 small-scale	 Farmers	 daily	 in	
various	 communities	 in	 the	 region.	 Among	 other	
factors,	he	alluded	 to	 the	 impact	of	climate	change,	
which	 called	 for	 the	 PELUM	 Association	 to	 find	
means	of	enhancing	adaptation	and	resilience	among	
the	 affected	 communities	 in	 the	 region.	 He	 further	

emphasized	 that	 coming	 up	 with	 programs	 and	
means	 to	 promote	 sustainable	 food	 security	 in	 the	
region	was	not	an	option	but	our	responsibility	as	the	
PELUM Association. 

The	 SG	 appreciated	 the	 good	 work	 done	 by	 the	
different	 Country	 Chapters	 in	 promoting	 ELUM	
practices	in	the	region,	thus	making	it	possible	for	the	
vulnerable	groups	 in	 the	poor	communities	 to	get	a	
meal. 

B.  PELUM Uganda
The	Country	 Coordinator,	Mrs.	 Stella	Grace	 Lutalo,	
made a presentation on Gender Mainstreaming in 
Agroecology	 (Social	 &	 Policy	 Implications).	 The	
main	 emphasis	 of	 the	 presentation	 was	 the	 major	
role	played	by	the	female	gender	in	sustainable	food	
production	 and	 security,	 yet	 the	 female	 gender	 is	
faced	 with	 many	 cultural	 and	 political	 challenges.	
Statistically,	she	highlighted	that	women	provide	over	
70%	 of	 the	 labor	 in	 Agricultural	 production,	 while	
they	own	only	7%	of	 the	 land.	She	 focused	mainly	
on	 the	 limitations	 imposed	 by	 systems	 that	 prevent	
the	 female	 gender	 to	 own	 land	 in	 various	 country	
settings,	 which	 negatively	 affects	 sustainable	 food	
production and security. 

She	alluded	to	the	fact	that	PELUM	Uganda	has	tried	
to mainstream gender issues in all its programs as a 
means to contribute positively to Sustainable Food 
Production and Security.

Lessons learned from PELUM Uganda Presentation:

i. It	 the	 importance	 for	 Organizations	 to	 be	
deliberate	 in	 having	 a	 clear	 Gender	 Policy	 to	
guide	 their	 daily	 operations,	 and	 ensure	 that	
every	 program	 or	 project	 implemented	 has	 a	
gender component in it.

ii. Each	Country	Chapter	should	endeavor	to	have	a	
Gender	Focal	Person	to	ensure	that	gender	issues	
are	taken	seriously	by	each	Organization.	

PELUM Association Secretary General, Mr. Hannington 
giving opening remarks during the Agroecology and 
Leadership conference

Mrs. Stella Lutalo, The Country Coordinator- PELUM 
Uganda giving a presentation during the Agroecology 
Leadership conference
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C.  PELUM Zimbabwe
A	presentation	on	seed	policies	and	their	 impact	on	
food	security	was	made	by	the	Country	Coordinator,	
Ms.	Gertrude.	Her	presentation	made	emphasis	on	the	
promotion	and	preservation	of	indigenous	seeds	as	a	
means	 of	 ensuring	 sustainable	 food	 security	 for	 the	
ordinary individual in various poor communities in 
the	region.	PELUM	Zimbabwe	is	prioritizing	the	issue	
of	 preserving	 indigenous	 seeds,	 so	 much	 that	 they	
occasionally	organize	Seed	Fares	in	different	regions	
of	the	country	as	a	means	to	promote	the	preservation	
of	these	traditional	and	indigenous	seeds.	

Lessons learned from the Zimbabwe Presentation

i. Promotion	and	Preservation	of	Indigenous	seeds	
is	the	way	to	go	if	the	African	region	is	to	realize	
the	achievement	of	Sustainable	Food	Production	
and Security.

ii. Indigenous seeds are a means to create resilience 
against	 the	 impact	 of	 Climate	 Change	 in	 the	
region.

D.  PELUM Kenya
Ms.	Rosinah	Mbenya,	the	Country	Coordinator,	made	
a	presentation	on	Agroecology	best	practices	and	Cash	
Crop	Farming.	Her	presentation	focused	mainly	on	a	
case	study	of	PELUM	Kenya	Integrating	Agroecology.	
She	 highlighted	 eight	 different	 agroecology	
practices	promoted	by	PELUM	Kenya	and	her	MOs.	
The	 agroecology	 practices	 include	 regenerative	
agriculture, organic agriculture, sustainable 
agriculture, permaculture, and conservation 
agriculture,	among	others.	In	the	presentation,	it	was	
made	clear	that	PELUM	Kenya	emphasizes	promoting	
agroecology	for	five	main	reasons	as	follows:

• Agroecology	 builds	 the	 resilience	 of	 farmers	
against	the	impacts	of	climate	change.

• It	helps	maintain	healthy	fertile	soils.

• Maintains	 biodiversity	 and	 protection	 of	 the	
environment. 

• Agroecology	 promotes	 sovereignty	 by	 farmers,	
such	as	Farmer	Managed	Seed	Systems.	

• Agroecology	promotes	health	and	safety	concerns	
such	 as	 access	 to	 sufficient,	 safe,	 and	nutritious	
food.	

Lessons learned from the PELUM Kenya Presentation

i. It	 is	 of	 utmost	 importance	 to	 support	 the	
development	 of	 Farmer	 Managed	 Systems	 to	
cushion	the	farmers	from	corporate	capture.

ii. PELUM	 Association	 should	 strongly	 advocate	
against	the	use	of	pesticides	if	the	association	is	to	
enhance	Sustainable	Food	Systems	in	the	region.

E. PELUM Zambia
The	Country	Coordinator,	Mr.	Muketoi	Wamunyima,	
made a presentation on Organic Hub and its potential 
for	adoption	as	Food	and	Nutritional	Security	Strategy.	
His	 emphasis	 was	 on	 Small	 Scale	 Farmers	 being	
encouraged	 to	 adopt	 this	 approach	 in	 agroecology.	
The	approach	is	proven	to	lower	the	cost	but	is	also	
very	 beneficial	 to	 the	 soil	 and	 environment.	 The	
Organic	 hub	 makes	 it	 easy	 to	 have	 access	 to	 the	
local,	traditional	inputs	for	sustainable	and	safe	food	
production.

The country Coordinator of PELUM Zimbabwe, Ms. 
Gertrude Pswarayi making a presentation during the 
Agroecology and Leadership conference

Mr. Muketoi Wamunyima, the country coordinator PELUM 
Zambia making a presentation during the Agroecology 
and Leadership conference

F. PELUM Tanzania
A	 presentation	 on	 Land	 Rights	 and	 their	 impact	 on	
Agroecology and Food Security was made by PELUM 
Tanzania.	The	presentation	focused	on	the	challenges	
faced	 by	 Small	 Scale	 Farmers,	 who	 were	 mainly	
women	 that	 did	 not	 have	 easy	 access	 to	 owning	
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land.	 The	 presentation	 pointed	 out	 that	 women	 in	
most	countries	were	excluded	from	the	ownership	of	
land,	yet	they	form	the	majority	in	providing	labor	for	
agricultural	 production.	Other	 challenges	 that	 were	
highlighted	on	land	rights	include	the	following:

• Poor land governance contributes to natural 
resource degradation. 

• Weak	 implementation	 of	 land	 rights	 policies	
where	 they	 exist.	 Most	 citizens	 are	 not	 aware	
of	 the	 existence	 of	 the	 land	 rights	 due	 to	 poor	
awareness creation or sensitization.  

• High	population	growth	leads	to	major	conflicts	
among	people	fighting	to	claim	ownership	of	the	
land. 

Lessons learned from the PELUM Tanzania 
presentation

i. There	 is	 a	 need	 for	 most	 country	 chapters	 to	
engage in creating awareness or sensitizing 
citizens	about	the	existence	of	land	rights	in	their	
various countries. 

ii. There	 is	 a	 need	 to	 encourage	 and	 promote	
certification	 of	 customary	 land	 in	 various	
countries	 to	 enhance	 opportunities	 for	 land	
governance, as well as provide opportunities to 
access credit by Small Scale Farmers to improve 
agricultural production.

G.  PELUM Eswatini
The	 Country	 Coordinator,	 Ms.	 Tsakasile	 Dlamini,	
made a presentation on Urban Agroecology and Food 
Security.	This	presentation	brought	a	unique	approach	
to	the	promotion	of	best	agroecology	practices	in	terms	
of	the	target	population.	The	Urban	Garden	approach	
targets	mainly	the	vulnerable	persons	who	are	in	urban	
and	semi-urban	settlements.	 In	her	presentation,	 the	
PELUM	 Eswatini	 Country	 Coordinator	 emphasized	
poverty	that	is	easily	overlooked	in	towns	and	semi-
urban villages. 

Lessons learned from PELUM Eswatini Presentation.

i. Agroecology	practices	should	also	be	targeted	to	
urban	and	semi-urban	settlements	to	address	the	
high	level	of	poverty	that	exists	there.

H.  PELUM Malawi
The	Acting	Country	Coordinator,	Mr.	Lameck,	made	
a presentation on Agroecology policies and best 
practices	 in	 Malawi.	 The	 presentation	 started	 by	
giving	highlights	on	the	Agriculture	Sector	in	Malawi,	

which	accounts	 for	30%	of	 the	Country’s	GDP	and	
employs	about	64%	of	 the	country’s	workforce.	He	
then	focused	on	the	agroecological	programs	offered	
for	farmers	in	Malawi,	with	emphasis	on	the	fact	that	
farmers	 in	 Malawi	 get	 training	 on	 agroecological	
principles	 along	 with	 nutrition	 and	 social	 equity	
issues. 

Challenges	 facing	agroecological	 farming	 in	Malawi	
were	 highlighted	 in	 the	 presentation	 including	
the	 government	 subsidizing	 farming	 inputs	 such	
as	 chemical	 fertilizers	 and	 hybrid	 seeds	 hence	
making	it	difficult	for	farmers	to	focus	on	promoting	
agroecology.	The	other	challenge	highlighted	was	the	
poor	 coordination	 among	 Institutions	 that	 promote	
agroecology	in	the	country.	

Lessons learned from the Malawi Presentation

i. Governments	should	be	lobbied	to	embrace	the	
agroecology	 principles	 in	 food	 production	 to	
enhance	sustainability	in	production.

I. PELUM Ethiopia
Dr.	Hailu	Araya,	the	Country	Coordinator	of	PELUM	
Ethiopia	 made	 a	 presentation	 on	 Agroecology	 and	
Food	 Security.	 His	 presentation	 focused	 on	 trench	
gardening	 and	 its	 benefits	 for	 food	 security.	Among	
the	benefits	highlighted,	trench	gardening	was	seen	as	
a	means	to	help	the	production	of	different	vegetables	
in	a	small	area	thus	mitigating	the	challenge	of	lack	of	
land in some cases. 

Lessons learned from PELUM Ethiopia Presentation

i. Trench	gardening	can	be	one	 the	best	solutions	
for	 sustainable	 food	 production	 in	 situations	
where	there	is	very	little	land.

 AGROECOLOGY SYMPOSIUM

The	 symposium	 was	 successfully	 held	 through	 a	
Hybrid	 approach	 in	 September	 2021.	 The	 host	
Country	 Chapter	 was	 PELUM	 Eswatini.	 10	 Country	
Chapters	took	part	in	this	symposium,	namely	PELUM	
Kenya,	PELUM	Zambia,	PELUM	Zimbabwe,	PELUM	
Uganda,	PELUM	Tanzania,	PELUM	Ethiopia,	PELUM	
Rwanda,	 PELUM	 Malawi,	 PELUM	 Lesotho,	 and	
PELUM Eswatini. 

Dates of the Symposium: 
16 September 2021

The theme of the Symposium:
Agro-ecology	for	resilient	food	systems
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Mode of delivery: 
Hybrid	 Approach	 (Combining	 both	 virtual	 and	
physical)

PELUM	Eswatini	and	the	Regional	Board	attended	the	
Symposium	physically,	while	the	rest	of	the	Country	
Chapters	and	other	key	stakeholders	attended	virtually	
via	 zoom.	 This	 mode	 of	 delivery	 is	 a	 result	 of	 the	
persistent	COVID	19	restrictions	imposed	on	most	of	
the	PELUM	Association	Network	Member	Countries.	

Host Country: 
PELUM Eswatini

Participants:

59 37
attended physically

22
attended virtually

Countries	 Represented	 Eswatini,	 Lesotho,	 Zambia,	
Zimbabwe,	 Malawi,	 Uganda,	 Tanzania,	 Rwanda,	
Kenya,	Ethiopia,	and	Germany.

Purpose of the Conference: 
The	Symposium	aimed	 at	 sharing	 ideas	on	 the	best	
agroecology	 practices	 that	 have	 worked	 well	 in	
the	 region,	 and	 to	 display	 what	 the	 Association	 is	
currently	doing	on	the	ground	to	positively	contribute	
to	Food	security	for	purposes	of	enhancing	livelihood	
in	vulnerable	communities	in	the	region.		

Special Guests: 
The	 symposium	was	 graced	 by	 the	 presence	 of	 the	
Hon.	 Minister	 of	 Agriculture	 and	 Cooperatives,	
Mr.	 Jabulani	Mabuza	who	 got	 a	 chance	 to	 interact	
closely	with	the	farmers	who	had	come	to	showcase	
their	products	in	the	symposium.		In	his	speech,	the	

The Hon. Minister addressing the Audience  The Minister gave an overview of PELUM’s Work

Minister	emphasized	 the	commitment	his	Ministry’s	
government	has	to	promote	sustainable	food	security	
practices	 in	 the	 country,	 especially	 now	 with	 the	
effects	 of	 the	 global	 climatic	 changes	 that	 have	 not	
spared	the	African	countries.	As	PELUM	Association,	
we	 look	 forward	 to	 working	 closely	 with	 such	
government	ministries	that	are	open	to	promoting	the	
best	Agroecology	practices	in	the	region.

A	representative	from	one	of	our	donor	partners	also	
graced	 the	occasion,	BFTW,	who	ensured	 that	 such	
activities	were	well	financed	within	PELUM	Regional	
Secretariat.	 The	 representative	 greatly	 appreciated	
the	 innovative	 work	 done	 by	 the	 different	 Country	
Chapters	 in	 the	 promotion	 of	 agroecology	 activities	
in	 the	 region.	 She	 went	 on	 to	 encourage	 Country	
Chapters	 to	 continue	 looking	 at	 various	 possible	
means	to	ensure	sustainable	food	security	for	the	poor	
communities	in	the	region.	

Ms. Corinna Bothe from BFTW also attended the 
Symposium
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Presentations:

PELUM Uganda:

PELUM	Uganda	 through	 their	 Country	 Coordinator,	Mrs.	 Stella	Grace	
Lutalo, made a presentation on Agroecology and Gender Perspective 
in	Agriculture.	The	main	emphasis	of	the	presentation	was	on	ensuring	
that	women	were	empowered	and	allowed	to	freely	take	a	leading	role	
in	 the	promotion	and	rollout	of	 sustainable	agriculture	practices	 in	 the	
communities.	They	should	not	be	discriminated	against	because	of	their	
gender	 and	 should	 be	 given	 equal	 access	 to	 own	 land	 as	 they	 play	 a	
major	role	in	agriculture	production.	

PELUM Kenya

The	Country	Coordinator	for	PELUM	Kenya,	Ms.	Rosinah	Mbenya	made	
a	presentation	on	climate	 change	Resilience	 through	Agroecology	 and	
Water	Governance,	where	she	emphasized	the	importance	of	preparing	
local	 small-scale	 Farmers	 in	 their	 different	 Country	 settings	 to	 be	 in	 a	
position	 to	 withstand	 the	 challenges	 that	 come	 with	 Climate	 Change	
globally. 

PELUM Ethiopia

Dr.	 Hailu,	 the	 Country	 Coordinator	 for	 PELUM	 Ethiopia,	 made	 a	
presentation	 on	 the	 Introduction	 to	 Agroecology	 with	 examples	 from	
Ethiopia.	The	emphasis	lay	heavily	on	the	promotion	of	trench	gardens	
as	a	solution	to	addressing	Food	Security	at	a	personal	level.	The	trench	
garden	concept	is	more	sustainable	and	much	more	affordable	even	to	an	
average	farmer	in	the	communities.	

PELUM Eswatini

The	Country	Coordinator,	Ms.	Tsakasile	Dlamini	made	a	presentation	on	
the	Agroecology	 Stakeholder’s	 engagement,	 practices,	 and	 perspective	
with	examples	from	Eswatini.	The	main	emphasis	of	the	presentation	was	

on	collaborative	efforts	with	other	
stakeholders	 in	 the	 promotion	 of	
Urban Gardens. 

PELUM Zimbabwe

Ms. Gertrude, Country 
Coordinator	 for	 PELUM	
Zimbabwe	 made	 a	 presentation	
on	 Building	 Resilience	 through	
community-based seed systems. 
Her	 main	 emphasis	 was	 on	 the	
promotion	 and	 preservation	 of	
indigenous	 seeds,	 which	 can	
withstand	 the	 harsh	 conditions	
caused	by	Climate	Change.	

PELUM Tanzania

Under	the	same	theme	on	Farmer	
Managed	Seed	for	Resilient	Food	
System,	Mr.	Alex	Donati	made	a	
practical	presentation	by	showing	
work done by Small Scale Farmers 
in Tanzania.

 TRIENNIAL GENERAL 
MEETING

The	 year	 2021	 has	 seen	 the	
successful	hosting	of	the	Triennial	
General	Meeting	 after	 the	 last	 of	
its	kind	was	held	in	2015.	The	host	
Country	 Chapter	 of	 the	 triennial	
general meeting was PELUM 
Eswatini on 17 September 2021. 
10	 Country	 Chapters	 attended	
the	 TGM	 with	 4	 represented	
physically,	 and	 the	 other	 6	
attended virtually via zoom. Part 
of	 the	 agenda	 of	 the	 TGM	 was	
the	review	and	amendment	of	the	
Association’s	 constitution,	 which	
is	still	in	the	process	of	production	
by	 the	 Consultant	 engaged.	 A	
special general meeting is to 
be	 held	 for	 the	 adoption	 of	 the	
amended	 constitution	 hence	 the	
inclusion	 of	 this	 aspect	 in	 our	
2022 annual work plan. 

 Tanzania Small Scale Farmers showing their seed quality
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 DOCUMENTARY

As	 part	 of	 collecting	 and	 documenting	 the	 best	
agroecology practices implemented by Country 
Chapters	 under	 the	 PELUM	 Association,	 a	
documentary	has	been	compiled.	For	a	start,	as	part	of	
the	preparations	for	this	year’s	symposium	and	TGM,	
the	 documentary	 was	 considered	 one	 of	 the	 most	
important	activities	of	the	year.	The	documentary	was	
made	to	cover	agroecology	work	done	by	the	PELUM	
Association	in	the	region	with	the	focus	on	agroecology	
projects	 implemented	 by	 PELUM	 Eswatini	 through	
its	MOs.	The	reason	behind	focusing	on	work	done	
by	PELUM	Eswatini	for	the	documentary	was	mainly	
because	of	the	Country	Chapter	being	the	host	of	the	
Symposium	and	the	TGM.	For	ease	of	access,	a	link	to	
the	documentary	is	to	be	shared	through	our	website.	

The documentary covers a variety of Agroecological 
activities done by Small Scale Farmers in various parts of 
Eswatini

 REVIVAL/STRENGTHENING 
MISSION BY PELUM REGIONAL 
SECRETARIAT

With	 the	 understanding	 that	 PELUM	 Regional	
Secretariat’s	 work	 depends	 fully	 on	 the	 strength	
and	 vibrancy	 of	 the	 Country	 Chapters,	 revival	 and	
strengthening	 missions	 were	 commissioned	 by	
the	 PELUM	 Regional	 Board	 to	 such	 weak	 Country	
Chapters	 as	 Lesotho,	 Malawi,	 and	 Rwanda.	 These	
were	conducted	during	 the	2nd	week	of	November	
2021	 when	 a	 delegation	 of	 3-member	 teams	 was	
sent	 to	each	of	 the	Country	Chapters.	The	Regional	
Board	 in	 carrying	out	 the	 revival	missions	 led	 each	
of	 the	 teams,	and	each	 team	spent	3	–	 to	4	days	 in	
each	country	chapter.	Mr.	Enock	Dlamini,	 the	Vice-
Chairperson	of	 the	Regional	Board,	 led	 the	 team	 to	
Lesotho.	

Mr.	 John	Zulu,	 the	Treasurer	of	 the	Regional	Board,	
led	 the	 team	 to	 Malawi.	 Ms.	 Anne	 Nashiape,	 the	
Chairperson	of	 the	Regional	Board,	 led	 the	 team	 to	
Rwanda.  

 GOOD WORK BY COUNTRY 
CHAPTERS

PELUM	 Association	 Regional	 works	 with	 twelve	
Country	Chapters	 across	 the	 region.	 The	 year	 2021	
has	 seen	 some	 of	 the	 Country’s	 Chapters	 making	
good	strides	in	their	approach	to	agroecology	despite	
the	challenges	caused	by	 the	COVID	19	pandemic.	
A	brief	look	at	PELUM	Tanzania’s	work	is	as	follows	
below:

Lesotho Mission Team discussing with the Lesotho 
Delegation



ANNUAL REPORT 2021   |   19

PELUM Tanzania Performance of the year 2021
Towards	the	attainment	of	its	mission,	four	projects	were	implemented	
in	 2021	namely:	 Supporting	 Land	Tenure	 in	 Tanzania;	Our	 Seeds	
Our	 Rights	 continuation,	 Rural	 Women	 Cultivating	 Change,	 and	
Promoting	Ecological	Organic	Agriculture	(EOA).	The	main	activities	
implemented	in	the	year	were	related	to	promoting	and	enhancing	
smallholder	farmers’	land	rights,	seed	rights,	and	access	to	ecological	
organic	agriculture	 information	and	the	main	achievements	 for	 the	
year	2021	include:

Increased land tenure security for smallholder farmers:
8,250	Certificates	of	Customary	Right	of	Occupancy	 (CCRO)	were	
issued	 to	 individuals	 in	eleven	villages	of	Mufindi	District	Council	
namely:	Ikwega,	Udumuka,	Ihomasa,	Ihanu,	Nandala,	Kilosa,	Igoda,	
Mkonge, Ilogombe, Kipanga, and Nundwe. As a legal document, 
CCRO	ensures	land	tenure	security	 for	smallholder	 farmers,	which	
enables	 them	 to	 invest	 in	 agroecology	 confidently	 as	 the	 land,	 is	
secure.  

Kipanga Villagers holding their CCRO in a Group Photo with Assistant 
Land Commissioner, Iringa Region, and Mufindi District Executive Director

Kilimanjaro Regional Commission getting explanations on farmer seeds 
during World Food Day 2021

Increased access to quality seeds: 
In	 the	 farming	 season	 2020/2021,	 a	
total	 of	 49.69	 tons	 of	 seeds	 from	 the	
Farmer	Managed	Seed	System	(farmer	
seeds)	 were	 produced	 and	 sold/
exchanged	 hereby-ensuring	 farmers’	
access	to	quality	and	affordable	seeds.		
Moreover,	 seven	 (7)	 varieties	 of	 local	
seeds	 were	 exchanged	 across	 the	
regions.		The	varieties	included	maize	
(2	varieties),	cassava	(one	variety),	and	
beans	 (4	 varieties),	 this	 promotes	 a	
farmer-managed	 seed	 system	 as	 well	
as	 seed	 diversity.	 	 Seed	 exchanges	
occurred mainly during learning 
events	 and	 local	 seed	 fairs	 organized	
by PELUM Tanzania.  Increased 
production	of	quality	seeds	contributes	
to	 increased	 farmers’	 access	 and	 use	
of	 quality	 seeds	 leading	 to	 increased	
agricultural	 production,	 food	 security	
as	well	as	farmer’s	income.	Smallholder	
farmers	supported	by	PELUM	Tanzania	
Member	 Organizations	 in	 Ileje,	
Momba, Mbozi, Karatu, Tarime, 
Ulanga, Mbeya, Babati, Same, Kigoma, 
Kilosa, and Gairo District Councils 
produced	these	seeds.

Social and Economic 
Empowerment of Women: 
Of	the	8,250	Certificates	of	Customary	
Right	 of	 Occupancy	 issued	 in	 2021	
with	the	support	of	PELUM	Tanzania,	
46%	 were	 issued	 to	 women.	 CRO	
ensures	 secure	 access	 to	 land	 which	
contributes to empowerment by 
increasing	women’s	economic	security	
and	 increasing	 their	 control	 over	
productive resources, and property, 
and increasing participation in decision 
making	 at	 household	 and	 community	
levels. 

Moreover,	a	total	of	16	farmers’	groups	
with	 322	 members	 (183	 women	
equivalent	 to	 56.8%,	 139	men)	were	
established	 and	 trained	 on	 seed	
multiplication	 and	 exposed	 to	 saving	
and	credit	facilities.
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Women reviewing their CCRO

PELUM Kenya
A	brief	look	at	PELUM	Kenya’s	work	is	as	follows:

PELUM Kenya Country Working Group 
Symposium 2021
Participatory Ecological Land Use Management 
(PELUM)	Association,	in	association	with	Slow	Foods	
Kenya	 and	 Nakuru	 County	 Government,	 held	 its	
one-day	Networking	Symposium	on	26th	November	
2021	at	Maasai	Park	Street,	Nakuru.	The	theme	was	
‘Scaling up Agroecology and Indigenous Foods for a 
Healthy Nation’.

The	CWG	Networking	 symposium	attracted	various	
exhibitors	 and	 was	 graced	 by	 various	 dignitaries,	
including	Mr.	Kamau	Kuria,	 the	Director	of	Nakuru	
City	Management	Board,	and	Remarks	from	the	Chief	
Guest,	 Dr.	 Enos	 Amunyuzu,	 the	 Chief	 Agricultural	
Officer,	 Nakuru,	 whose	 statement	 was	 read	 by	 a	
representative.

The	objectives	of	the	CWG	Networking	symposium

i. To	showcase	to	the	public	how	the	members	of	
PELUM	Kenya	promote	agroecology	to	enhance	
food	security	for	sustainable	livelihood	

ii. To	 learn	 and	 showcase	 the	 importance	 of	
Indigenous	food	for	a	healthy	life	

iii. Members	 to	 showcase	 how	 they	 are	 promoting	
the	 marketing	 of	 organic	 products	 from	 the	
smallholder	 farmers,	 and	 provide	 opportunities	
for	selling	organic	products	to	the	public.

iv. To	offer	 a	platform	 to	 learn,	 share	 and	network	
among	 PELUM	 Kenya	 Members,	 Stakeholders,	
and	 the	 public	 on	 Agroecology,	 Indigenous	
foods,	and	other	development	issues	

v. To release a Statement on PELUM Kenya stand 
on	various	pertinent	issues	that	affect	smallholder	
farmers	 and	 propose	 solutions	 to	 tackle	 and	
manage	them.	

The	Keynote	Speaker,	Mr.	Gitonga	Mbanja,	Manager	
of	 Nakuru	 City	 Management	 Board,	 warmly	
welcomed	all	 exhibitors,	 organizers,	 and	 the	public	
for	 hosting	 this	 CWG	 Networking	 symposium	 in	
Nakuru	County,	on	behalf	of	the	Management	Board	
and	the	Governor.	He	pointed	out	 that	Nakuru	City	
supports	organic	farming	to	prevent	unhealthy	lifestyle	
diseases	caused	by	unhealthy	foods.	He	stressed	that	
by	eating	healthy	and	going	back	to	our	 indigenous	
foods,	we	could	also	help	fight	the	effects	of	COVID	
19.	He	further	welcomed	the	PELUM	Kenya	team	to	
work	with	the	county	government	to	ensure	that	the	
symposium	becomes	an	annual	event	held	in	Nakuru	
City	on	the	last	Friday	of	every	November	as	part	of	
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their	Cultural	Week.	He	also	invited	all	the	counties	
to	take	advantage	of	Culture	week	to	showcase	their	
products.	Mr.	Mbanja	pledged	to	work	with	PELUM	
Kenya	and	its	members	to	develop	a	favorable	policy	
development	 environment	 for	 agroecology	 and	 the	
conservation	of	indigenous	foods.

Mr.	Collins	Othieno,	 the	Chairman,	 PELUM	Kenya,	
with	the	backing	of	the	PELUM	Kenya	56	members,	
the	 Board,	 and	 staff,	 raised	 a	 Call	 to	 Action	 to	 the	
National	 and	 County	 government	 and	 stakeholders	
in	 the	 agriculture	 sector	 noting,	 with	 concern	 that	
Kenya	 is	not	on	 track	 to	achieve	 the	Bog	4	Agenda	
and	 Vision	 2030	 on	 ‘Ending	 Hunger,	 achieve	 food	
Security	 and	 Improve	 nutrition’,	 because	 1	 in	 3	
Kenyans	 are	 undernourished	 and	 over	 3	 million	
Kenyans	 do	 not	 have	 access	 to	 adequate,	 safe	 and	
nutritious	 food.	 The	 team	 also	 noted	 that	 industrial	
agriculture	 is	 responsible	 for	 biodiversity	 loss,	

Pupils listened keenly to some of the agroecological products exhibited.

environmental	 pollution,	 and	 grabbing	 of	 natural	
resources,	including	land	for	food	production,	while	
the	corporate	 sector	 is	using	 its	economic	power	 to	
influence	 the	 public	 policy	 sphere	 to	 see	 its	 vision	
endorsed	and	supported	by	public	policies,	 through	
the	promotion	of	business-led	solutions	to	hunger	that	
includes	patents,	hybrid	seeds,	GMOs,	pesticides	and	
fertilizers,	at	the	expense	of	the	small	scale	farmers.

PELUM	Kenya	Board	Chairman,	Mr.	Collins	Othieno	
issued	a	call	to	action	during	the	event

The	 Call	 to	 Action	 to	 the	 County	 and	 National	
governments	 and	 Stakeholders	 in	 the	 Agriculture	
sector	 called	 for:	 Investing	 in	 agroecology,	 banning	
harmful	 agrochemicals,	 adopting	 agroecology	 for	
climate	change	and	resilience,	conservation	of	genetic	
resources	and	promotion	of	indigenous	seeds,	water	
governance,	 and	developing	of	 the	 favorable	policy	
environment	for	agroecology.
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PELUM Uganda 

Promoting indigenous foods and local 
innovations in agriculture and natural 
resource management among farming 
communities 
PELUM	 Uganda	 organized	 the	 11th	 Annual	
Indigenous and Traditional Food Fair under 
the	theme;	“Building	back	better:	strengthening	
community	 resilience	 to	 COVID	 19	 through	
indigenous	 foods	 and	 agrobiodiversity	
management.”	 The	 food	 fair	 has	 continually	
increased	 public	 awareness	 on	 the	 existence	
of	 diverse	 indigenous	 and	 traditional	 foods	 in	
Uganda	 and	 is	 gradually	 influencing	 people’s	
attitudes	 to	 appreciate	 the	value	of	 indigenous	
and	 traditional	 foods.	This	 is	evidenced	by	 the	
coming	 on	 board	 of	 other	 prominent	 partner	
institutions	 such	 as	 Biodiversity	 International,	
PGRC,	Biovision	and	MAAIF	among	others.	The	
event	was	attended	by	over	250	participants	from	
30 organizations including state and non-state 
actors.	 	A	total	of	 twenty-six	 (26)	organizations	
exhibited	 diverse	 indigenous	 food,	 seed,	
technologies	and	information	from	the	different	
regions	 of	 the	 country.	 The	 exhibitions	 were	
broadcast live on BBS, Smart TV, 24 and UBC 

Television	 with	 organizations	 like	 EADEN,	 AIU,	 A2N,	
SOCADIDO, TEDO, IIRR, CIDI, CEFORD, Slow Food 
Uganda,	 KULIKA	 Uganda,	 Hunger	 Project-Namayumba	
Epicenter,	Ateker	Cultural	Center	from	Karamoja,	Aroma	
Organic	 Farm	 among	 others,	 being	 some	 of	 those	
exhibiting	&	shared	experiences.	The	event	was	climaxed	
with	 the	 launch	of	 a	book	on	 the	Wild	Edible	Plants	of	
Teso	and	Acholi	Sub	region.

The Secretary General, Hannington Owegi giving opening 
remarks during the Annual Indigenous food fair in Uganda

Mr. Hannington Owegi (The Secretary General- PELUM Association) and Mrs. Stella Grace Lutalo (The country 
Coordinator- PELUM Uganda) inspecting exhibition stalls during the Annual Indigenous food fair in Uganda.
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CHALLENGES

Though	 the	 year	 has	 seen	 a	 substantial	 number	 of	
achievements,	there	have	been	several	challenges	that	
have	derailed	the	implementation	of	certain	activities.	
For	this	report,	we	would	like	to	highlight	just	a	few	
of	the	major	ones.

• The	COVID	19	pandemic	 and	 related	 restrictive	
measures	 in	 the	different	Country	Chapters	have	
been	a	major	challenge.	A	number	of	our	Country	
Chapters	 experienced	 some	national	 lockdowns,	
affecting	movement	among	most	of	the	small-scale	
farmers,	 as	well	 as	most	 PELUM	Staff	Members.	
Worse	in	some	cases	was	the	restriction	of	border	
crosses,	 which	 greatly	 affected	 the	 economic	
status	of	most	of	the	beneficiaries	we	serve.

• Poor Network reception in some Country 
Chapters,	leading	to	poor	delivery	of	some	of	the	
virtual	training,	meetings,	and	workshops.	

• Difficulty	in	reaching	out	to	some	of	the	Country	
Chapters	such	as	Botswana	and	South	Africa.	This	
has	made	it	impossible	to	start	the	revival	process	
of	those	Country	Chapters.

LESSONS LEARNT

Some	of	the	lessons	learned	during	the	implementation	
of	this	project	are	as	follows:	

• There	is	a	great	need	to	push	for	the	best	practices’	
agroecology	 agenda	 at	 the	 National	 level	 for	
each	of	 the	Country	Chapters	 under	 the	PELUM	
Association	 Network,	 in	 collaboration	 with	
relevant development agencies, Government 
Ministries,	and	Departments	to	achieve	the	desired	
impact	on	food	security	in	the	region.

• There	was	greater	adoption	of	the	use	of	technology	
and	 innovation	 by	 both	male	 and	 female	 Small-
Scale	 Farmers	 in	 the	 region,	 due	 to	 the	 ever-
growing	COVID	19	pandemic	challenges.	Some	of	
the	farmers	have	gone	to	an	extent	of	using	social	
media	 to	promote	and	sell	 their	produce.	This	 is	
something	that	has	never	been	common	with	the	
farmers	before,	hence	the	need	for	the	integration	
of	technology	and	innovation	in	agroecology.	

• The	 Risk	 Management	 Plans	 for	 development	
agencies need to be all-inclusive and largely 
anticipate	 pandemics	 that	 may	 come	 up	 at	 any	
time.

• 	Coping	mechanisms	by	Small	Scale	Farmers	were	
greatly	enhanced	because	of	Climatic	Change	and	
the	COVID	19	pandemic.

• Gaps	in	the	implementation	of	some	approaches	
to	 agroecology	 demand	 more	 resources,	 thus	
necessitating	looking	for	more	ways	of	mobilizing	
resources	to	cope	with	the	demand.

CONCLUSION

Despite	 all	 the	 challenges	 faced	 during	 the	 period	
of	the	report	compilation,	there	has	been	substantial	
progress	in	the	implementation	of	most	of	the	planned	
activities	for	the	year.	With	the	successful	registration	
of	 the	 PELUM	 Regional	 Secretariat	 in	 Uganda	 and	
the	 expected	 relocation	 of	 the	 PELUM	 Regional	
Secretariat	 staff	 to	Uganda,	we	 are	 optimistic	 about	
a	better	and	top-level	delivery	in	the	implementation	
of	planned	activities	and	rollout	of	 the	2022	annual	
work	plan.	Though	done	towards	the	end	of	the	year,	
the	Revival	Missions	carried	out	by	the	Association	to	
Lesotho,	Malawi	and	Rwanda	are	expected	 to	yield	
better	 results	 in	 the	 coming	 years.	 We,	 therefore,	
foresee	 a	 vibrant	 and	 powerful	 PELUM	Association	
Network	in	the	years	to	come.	We	continue	to	extend	
our	gratitude	to	our	donor	partners	who	have	trusted	
us	with	the	resources	to	carry	out	this	great	mandate	
before	us.
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